FROM: Strategic Visioning Co-Chairs

SUBJECT: Help Envision UW-Madison’s Future: Join Us for a Strategic Visioning
Community Conversation

Dear faculty and staff members,

Over the past few months, a Visioning Committee convened by Chancellor Mnookin has
been creating initial concepts to inform recommendations for the university’s next
strategic framework. We are excited to share these concepts with the broader campus
community and invite you to join us for an in-person community conversation to offer
your feedback.

Despite this moment of uncertainty for higher education and UW-Madison, our deep
belief in the importance of our mission means it is critical that we plan strategically for
our future, even as we continue to respond to the urgency of the moment.

In each community conversation, a member of the Visioning Committee will present the
initial concepts and facilitate a discussion around key questions about them. You'll have
the opportunity to submit feedback both as part of a small discussion group and
individually.

Visit the to see the scheduled in-person community conversations and
register for the one that best fits your schedule. Employees may attend during work
hours without loss of pay but will not be paid to attend a session outside their scheduled
work hours. Let your supervisor know ahead of time if you plan to attend during your
work hours — we expect that supervisors will provide flexibility where possible.

Each session is limited to 100 people, so sign up early!

All sessions will be conducted in English. However, if you'd like to participate in a
community conversation in your preferred language supported by Cultural Linguistic
Services, please contact them by April 11", 2025:

e Spanish: (608) 263-2328 or
e Hmong: (608) 263-2217 or

e Tibetan: (608) 890-2545 or
e Chinese: (608) 890-2628 or
e Nepali: (608) 262-7521 or

We hope you'll join us in this unique opportunity to help envision the future of UW-
Madison.


https://www.talent.wisc.edu/Catalog/Default.aspx?tabid=29&SeriesKey=2938
mailto:spanish-cls@wisc.edu
mailto:hmong-cls@wisc.edu
mailto:tibetan-cls@wisc.edu
mailto:chinese-cls@wisc.edu
mailto:nepali-cls@wisc.edu

Thank you for your participation and continued dedication to UW-Madison.
On Wisconsin!

Charles Isbell, Jr.
Provost and Vice Chancellor for Academic Affairs

Lauren Papp
Associate Dean for Research, School of Human Ecology (SOHE)



ESPANOL / SPANISH

DE: Copresidentes de Vision Estratégica

ASUNTO: Ayudenos a visualizar el futuro de UW-Madison: Gnase a nuestras
conversaciones comunitarias sobre Vision Estratégica

Estimados miembros del profesorado y empleados:

Durante los ultimos meses, el Comité de Vision (Visioning Committee), convocado por
la rectora Mnookin, ha estado creando conceptos iniciales para el proximo marco
estratégico de la universidad. En esta oportunidad, nos complace compartir estos
conceptos con el resto de la comunidad del campus e invitarlos a participar en una
conversacién comunitaria en persona en la que podran brindar su opinion.

A pesar del presente momento de incertidumbre para UW-Madison y la educacién
superior, creemos que la importancia de nuestra mision hace que sea fundamental
avanzar para planificar estratégicamente nuestro futuro, sin dejar de responder a la
urgencia del momento.

En cada conversacién comunitaria, un miembro del Comité de Visidén presentara los
conceptos iniciales y facilitara un debate en torno a las preguntas clave. Usted podra
brindar su opinién de forma individual o como parte de un grupo pequefio de debate.

Visite la para ver las conversaciones en persona programadas y
registrarse en la que mejor se ajuste a su horario. Los empleados podran asistir durante
su horario de trabajo sin pérdida de sueldo, pero no se les pagara por asistir a una sesién
fuera de su horario de trabajo. Notifique a su supervisor con antelacion si planea asistir
durante su horario de trabajo; nuestra expectativa es que los supervisores sean flexibles
siempre que sea posible.

Cada sesion esta limitada a 100 personas, jasi que inscribase prontol!

Todas las sesiones se llevaran a cabo en inglés. Sin embargo, si usted quiere participar
en una conversacion comunitaria en el idioma de su preferencia con el apoyo de
Servicios Linguisticos y Culturales (Cultural Linguistic Services), comuniquese con ellos
antes del 11 de abril de 2025:

e Espafiol: (608) 263-2328 o
e Hmong: (608) 263-2217 o

e Tibetano: (608) 890-2545 o
e Chino: (608) 890-2628 o

e Nepali: (608) 262-75210


https://www.talent.wisc.edu/Catalog/Default.aspx?tabid=29&SeriesKey=2938
mailto:spanish-cls@wisc.edu
mailto:hmong-cls@wisc.edu
mailto:tibetan-cls@wisc.edu
mailto:chinese-cls@wisc.edu
mailto:nepali-cls@wisc.edu

Esperamos que aproveche esta oportunidad Unica para ayudarnos a visualizar el futuro
de UW-Madison.

Gracias por su participacién y su dedicacion constante a UW-Madison.

ijAdelante, Wisconsin!

Charles Isbell, Jr.
Vicerrector y director de Asuntos Académicos

(Provost and Vice Chancellor for Academic Affairs)

Lauren Papp
Decana asociada de Investigaciones, Escuela de Ecologia Humana

(Associate Dean for Research, School of Human Ecology [SOHE])



HMOOB / HMONG

TUAJ NTAWM: Ob Tus Saib Qhov Strategic Visioning (Co-Chairs)

TXOG: Pab Xyuas UW-Madison Rau Yav Tom Ntej: Koom Peb Sib Tham Npaj Lub Zeem
Muag Rau Yav Tom Ntej

Tshua txog cov laj mej yog xibfwb thiab neeg ua num,

Tau ob peb lub hlis tas los no, Chancellor Mnookin tau kom pab Visioning Committee los
sib tham sau cov tswv yim ghia tias tsev kawm ntawv daim duab gauv npaj rau yav tom
ntej yuav tsum muaj dab tsi. Peb zoo siab muab cov tswv yim no ghia rau ib tsoom hauv
tsev kawm ntawv thiab caw koj tuajkoom peb kiag tim ntsej tim muaj tham muab koj cov
kev pom.

Txawm tam sim no yogib lub caij tsis paub yuav muaj pauv zoo li cas rau kev kawm ntawv
gib siab thiab UW-Madison los, peb kev ntseeg rau ghov tseem ceeb ntawm peb lub
zeem muag tias muaj ngi peb yuav tsum ua tib zoo npaj rau yav tom ntej, txawm peb
xyuas daws raws kev muaj pauv ceev ntxiv.

Rau txhua lub caij koom nrog ib tsoom tham, ib tug laj mej ntawm pab Visioning
Committee yuav muaj cov tswv yim sau pib thiab coj kev sib tham raws cov nge lus nug
tseem ceeb. Koj yuav muaj caij muab koj cov kev pom thaum lub caij faib ua tej pab
tsawg sib tham thiab tus khee;.

Mus rau hauv ) saib cov caij tuaj koom tim ntsej tim muag
sib tham thiab tso npe rau lub caij zoo tshaj rau koj. Cov neeg ua haujlwm los sib tham
tau thaum lub caij ua haujlwm tabsis yuav tsis them nyiaj rau yog tuaj koom thaum lub
caij tsis yog caij ua haujlwm. Qhia rau koj tus thawjsaib ua ntej yog koj yuav los koom lub
caij thaum koj ua haujlwm — peb xav kom cov thawjsaib ua yooj yim thaum ua tau.

Txhua lub caij sib tham tsis pub tshaj 100 leej neeq, li ntawd tso npe ntxov!

Tag nrho cov caij sib tham yuav hais lub Askiv. Tabsis, yog koj xav koom nrog kev nrog ib
tsoom sib tham rau koj yam lus Cultural Linguistic Services muaj tus neeg txhais, thov hu
rau lawv tsis pub dhau lub Plaub Hlis xiab 11, 2025:

e Spanish: (608) 263-2328 los

e Hmoob: (608) 263-2217 los

e Thaisnpej: (608) 890-2545 los
e Suav: (608) 890-2628 los

e Nespablim: (608) 262-7521los
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Peb vam koj yuav koom peb rau ib lub caij zoo no muab koj cov kev pom pab npaj UW-
Madison lub zeem muag rau yav tom ntej.

Ua tsaug rau koj kev koom thiab txhawb ntxiv rau UW-Madison.

Rau Wisconsin!

Charles Isbell, Jr.
Provost and Vice Chancellor for Academic Affairs

Lauren Papp
Associate Dean for Research, School of Human Ecology (SOHE)
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H K MFEARFHLREIRK (Provost and Vice Chancellor for Academic Affairs)
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Lauren Papp
NRAER M R R E K (Associate Dean for Research, School of Human

Ecology, SOHE)



A9TeAT / NEPALI

Te: Wirttfeh el afifaent (Strategic Visioning) €3 STeeTes

farwar: UW-Madison i Afersaeht shed1 T+ @eai e WHifdeh giaxiq (Strategic Visioning) %1
HTETRI BABHT AT fTfe

AT Hohd T hHTIRIEE,

T e A&, Fretdid Mnookin ST STATSUshl GLERM HiHfde foraferememshl ST Wit
FUETEH! THRTNHEEATS SR 6 YT STTRUTEE SIS STTUh S | BT ot STaeroesas

ST FATFTH GHIRIHT HTET 7T ScdTied S T AT Tiafsham et Sl Seer ArHeriics sehet amd
T qAUTEEATE STH= TS |

I & T UW-Madison SfIaaTsh 2t &orh! STers(e, T8 Sewreh! He Sfd e et feramarey
SATATIFHATATS T TshAT & TR TS |

B HHGTRIH SARH, TR HATHITH Toh T YT SATHROTEEeh! SHT & T fo-fieeht
STAT JET FHEE AN SAHS TS U §IED | AHI Delthel T T SAThIId AT gof AehTet
STTshAT ST ST qUTSaTs Hes |

ATCAshTHT URETEhT SA T HTHRTRI BABEE o L qUTSeh! GHT HTHT fie TRt 9T for gai wrieht
i TS THEIAT | FHARTE STTHT e HHIHT TeTel U1 AT TR T Hae T
STOHY ShTHERT TH STIEThT SISTHHT ITTLA TTHT AT TS S | I TUTE ST SHTHeh! THITEHT Jufeerd
T IS 1R §I5-0 HH ST GURATESRATS 3TTE 3 W TR — Sre JUeeT gTH] GaiTesies
it AAfereAT BT SIS T B |

T TAB AT £ 00 ST TR T HH[GHS, e TS A gat Tare !

el SAR FIUFHHEE HSUST HTIHT HoaTer TS | T, AT TUTSEATS SATHT HTSThT FTHETIIR SABAHT
T o $=0T WTUHT, 9T |iGhideh WTNITd §aT (Cultural Linguistic Services) @Ts IS 22 ami@
HEHT §FIe e IeT:

Qs (608) 263-2328 at
Ts: (608) 263-2217 a1
faserdt: (608) 890-2545 a1
fafea. (608) 890-2628 ar
Tt (608) 262-7521 41

FTHT ST BT o UW-Madison i el shed =TT ST 7+ 99 SIS STTETHT qUTs aHe EIEo |


https://www.talent.wisc.edu/Catalog/Default.aspx?tabid=29&SeriesKey=2938
mailto:spanish-cls@wisc.edu
mailto:hmong-cls@wisc.edu
mailto:tibetan-cls@wisc.edu
mailto:chinese-cls@wisc.edu
mailto:nepali-cls@wisc.edu

JUTSHT FEHTRIAT T UW-Madison Sfdent o=t gadureht AT e=rae |

On Wisconsin!

Charles Isbell, Jr.
TR T Tersh HTTHSTTeRT SUFerd i

Lauren Papp
TG €9 {4, School of Human Ecology (SOHE)



